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AGENDA

• Introductions
• Grant Program

• Goals
• Applicant and Project Eligibility
• Anticipated Timeline

• Highlighting Local Resilience Approaches 
• Planning, Outreach, Transparency: Climate Ready 

Boston
• Environmental Justice considerations: Salem 

Resilient Together – The Point
• Phasing projects and municipal/nonprofit 

partnerships: Duxbury Beach Reservation
• Redesign and retrofit of vulnerable 

infrastructure: Mattapoisett water main
• Relocation, natural restoration, and building 

public support: Brewster, Edgartown, Orleans 
retreat projects

• Q&A and Discussion of potential projects



Goals: 

• Address current coastal 
flooding and shoreline 
erosion issues

• Adapt to future climate 
conditions (Sea level rise, 
precipitation)

• Protect public facilities and 
infrastructure assets

• Provide broad public 
benefits and access

Photo source:  Valeri Perini, mycoast.org



• Applications submitted: 292

• Applications funded: 174

• Competitiveness varies year to year

Project locations since 2014 (From: CZM Grant Viewer) 

Support 
for Local 
Adaptat ion

The grant 
program 
wil l be 

entering 
its 10 th
round! 

• State funding requested: $50 million

• State funding awarded: $25 million

• Local match committed: $11 million

In FY22, applicants were able to request $1 
million/project.  A minimum 25% match of 
the total project cost was required.  



Applicants: 

� 78 coastal cities and towns   

� Nonprofits that own vulnerable coastal property that is open 
and accessible to the public 

Project Types:

1. Detailed Vulnerability and Risk Assessment 
2. Public Education and Communication
3. Proactive Planning
4. Redesigns and Retrofits
5. Shoreline Restoration

- Beach, berm, and dune building; coastal bank stabilization; fringing salt marsh 
enhancement

Eligibi l ity



Planning, feasibility 
assessment, siting

Conceptual to Final 
Design

Permitting Construction, Monitoring and 
Maintenance

Project 
Phases



Milestone Tentative Timeline

RFR released on CommBuys April 2022

Q & A: Submit questions in writing; Q & A posted online + 2 weeks

Electronic applications due: coastal.resilience@mass.gov May – June (+6 weeks from release)

Award announcement July

Project scoping and contract execution August – Sept.

Project start: Date of EEA’s signature on your contract August – Sept. 

Project end June 30, 2023;
June 30, 2024 for 2-yr contracts

Anticipated FY23 Timeline

mailto:coastal.resilience@mass.gov


Evaluation 
Criteria

• Current vulnerability and management approach

• Climate impact and future vulnerability

• Need for assistance and Environmental Justice 
considerations

• Detailed project description *

• Public benefit and interests

• Transferability

• Timeline *

• Budget * 

• Project management and partners

• Overall project quality

* Break down by task and fiscal year



Resources • CZM StormSmart Coasts Program

www.mass.gov/stormsmart-coasts-program

• MA Climate Change Clearinghouse www.resilientma.org

• Downscaled climate change projections

• MA MyCoast www.mycoast.org/ma

• Reports and photos of storm impacts

4 to 10.5 feet
by 2100

http://www.mass.gov/stormsmart-coasts-program
http://www.resilientma.org/
http://www.mycoast.org/ma


Climate 
Ready 
Boston 

• Building consensus on climate projections and vulnerabilities
• Layered approach to resilience initiatives
• Robust stakeholder outreach and engagement
• Transparent planning and website resources



FY17 – Advancing recommendations 
in East Boston and Charlestown

FY16 – Raising awareness, stakeholder 
interviews, city-wide assessment

FY21 – Technical Analysis and 
Design Development in East 

Boston (Carlton Wharf-Lewis Mall)



Deliverables, Progress, and Resources



Photo Credit

https://www.boston.gov/departments/environment/preparing-climate-change


Resil ient 
Together: The 

Point

¡PRESERVEMOS
EL PUNTO,

TODOS JUNTOS!

SALEM CLIMATE CHANGE DEEP DIVE MODEL 
ALTERNATIVES ANALYSIS AND TARGETED OUTREACH AND 
ENGAGEMENT PROJECT

The Point has been designated as an Environmental Justice community by the State. This is because of 
the history of systemic injustices affecting people of color, people speaking languages other than English, 
and people with low incomes. Climate change disproportionately impacts neighborhoods like 
this.
El Punto ha sido designado por el estado como una comunidad de Justicia Ambiental. Esto se debe a 
la historia de injusticias sistémicas que afectan a las personas de color, las personas que hablan idiomas 
distintos del inglés y las personas con bajos ingresos. El cambio climático afecta 
desproporcionadamente a vecindarios como este.



A diverse community 
Una comunidad diversa

A strong Hispanic community 
Una comunidad hispana fuerte

A walkable and dense neighborhood 
Un vecindario caminable y denso A community facing income inequalities 

Una comunidad que enfrenta desigualdad
de ingresos

A community with larger unemployment rates 
Una comunidad con tasas de desempleo grandes

A community of renters
Una comunidad de arrendatarios



Project Strengths:

• Extensive targeted outreach 
to members of the affected 
community

• Bilingual presentations and 
outreach materials

• Facilitated interactive 
workshops maximize 
stakeholder participation

• Best available data and 
information

• Dedicated city staff 

Photo Credit

https://publicinput.com/Customer/File/Full/e0da9aff-c31b-4eb6-8726-c90d082b0a22


501(c)(3)

Ut i l i z ing a 
phased project  

approach 

Strong 
partnerships with 

neighbor ing 
communit ies

Duxbury Beach Nature Based Resiliency 
Initiatives 

2014 - Cobble Berm Restoration and Construction of Native Beach Grass Nurseries  $86,947
2015 - Coastal Processes Study for Duxbury Beach and Bay (with the Town of Duxbury) $206,250
2018 - Duxbury Beach Dune Restoration Design Project $36,340
2019 - Duxbury Beach Dune Restoration Implementation Project $500,000
2020 - Design and Permitting for Nature-Based Storm-Damage Protection $131,894



Beach Nourishment Design (top) and 
Wave Modeling (bottom)

Text

Littoral Drift Investigation Cobble Beach Nourishment 
Footprint



An ongoing focus of 
bringing projects from 
feasibility to 
implementation!

Photos courtesy of Woods Hole Group



R e d e s i g n  a n d  
R e t r o f i t  o f  
V u l n e r a b l e

C o a s t a l   
I n f r a s t r u c t u r e

Mattapoisett Pease’s Point Water Main Relocation Project

• The Town of Mattapoisett discovered that a 6” 
Asbestos cement water main had been exposed and 
damaged during a storm in June of 2013 on the Pease 
Point Barrier Beach.

• The main was taken out of service which limited the 
Towns ability to adequately supply water to the area.

Photo Courtesy of the Town of Mattapoisett

• In FY17 the Town of Mattapoisett and its 
consultant applied For CZM Coastal Resilience 
Grant funding to:
• Model storm surge and sea level rise;
• Perform an assessment of potential 

beach/dune erosion;
• Perform and engineering evaluation to 

develop relocation options;
• Create a technical Report and perform 

public outreach.



Re l o ca t i on  o f  

Vu l ne rab l e

Coa s t a l   

I n f ra s t r u c t u r e

Mattapoisett Pease’s Point Water Main Relocation Project

Photo Courtesy of Fuss & O’Neill

In FY18 The Town of 
Mattapoisett applied for an 
additional Coastal Resilience 
grant to perform a final design 
and permit the relocation of the 
water main further from the 
shoreline.

In FY19 a third Coastal Resilience grant 
funded the relocation of the water main 
utilizing horizontal directional drilling (HDD) 
to install 1,400 linear feet of water main to a 
depth of 12 feet below surface grade.  The 
water main was reactivated on June 4th, 2019.





























SUMMARY

• Provide meaningful and accessible opportunities 
for stakeholder engagement

• Enable an open and transparent process
• Develop transferable communication products that 

are accessible to all residents 
• Plan comprehensively, implement sequentially
• Phase complex projects over time
• Address critical, short-term risks while planning

for long-term adaptation



CZM can 
provide 
project 

feedback 
unti l the 
RFR is 

released

Contacts

• Patricia Bowie, Coastal Resiliency Specialist
patricia.bowie@mass.gov

• Kathryn Glenn, North Shore Regional Coordinator
kathryn.glenn@mass.gov

• Jason Burtner, South Shore Regional Coordinator
jason.burtner@mass.gov

• Stephen McKenna, Cape Cod & Islands Regional 
Coordinator
stephen.mckenna@mass.gov

• Sam Haines, South Coastal Regional Coordinator
samuel.haines@mass.gov

mailto:patricia.bowie@mass.gov
mailto:kathryn.glenn@mass.gov
mailto:jason.burtner@mass.gov
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